
PROJECT KHEAL AND KWAL
Company Brief
 A beverage company that deals with both alcoholic drinks—wines and spirits—and non-alcoholic ones, including grape juice and syrup. The business is involved in manufacturing,

importing, distributing, selling, and exporting high-quality alcoholic and non-alcoholic beverages.
 Over the years, the company has established a robust countrywide network in Kenya and is strategically positioned in the larger East African market to be the preferred provider of

quality beverages.
 The Government of Kenya’s shareholding in the company has been approved for sale through a public tender.

Industry Overview 
• As spending on alcoholic drinks is anticipated to have grown by 7.2% in

nominal terms over 2023, taking sales to a value of KES422.3bn. This is higher
than the 6.60% estimated for 2022. We expect, over the medium term,
alcoholic drinks spending growth to keep pace with inflation by an average of
7.9 % annually (CAGR 2024-2028).

• Brewers and alcohol distributors in East Africa are battling for control of the
spirits market — currently the most lucrative — in the face of an onslaught
from imports and counterfeits, plus a combination of other factors.

• Brewers in Kenya have recorded significant growth in the spirits market, a
trend largely attributed to easily available raw spirits and a growing low-end
brands market.
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The Opportunity
• The company is offering investors the opportunity to invest and support the business so that it

can grow and prosper
• Some of the selling points of the investment opportunity include the following;

i. Profitable Business: The business has been profitable for the past 5 years with positive
Operating Income and Profit before Tax (PBT).

ii. Strong Corporate Governance Structure: The company has a strong corporate governance
structure headed by a strong, fully constituted board comprising of business leaders and
industry gurus with widespread industry knowledge and practical experience.

iii. Track Record of Growth: The business is currently in the process of expanding to increase
production due to increased demand in the market and recently completed a new plant in Tatu
City
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KWA Holding E.A Limited Subsidiaries
• The following are subsidiaries of KWA Holding:

1. Kenya Wine Agencies Limited (KWAL)
2. Distell Wine Masters Limited
3. Yatta Vineyards Limited (Yatta)
4. KWAL SEZ Limited
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Asset Impact
• The decreasing EBITDA margin and net profit margin can be attributed to the 

rising expenses associated with PPE, which positions the company for future 
growth through increased production and enhanced operational efficiency. 

The Key Transaction Steps, along with their tentative timelines, are listed in the Second Schedule to the Privatisation Act of 2023.
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